Middle Park Primary School


	Behaviour and Discipline
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Leam together, grow together




“We want our inclusive community to be empowered, confident citizens enabling them to face challenges and strive to be lifelong learners.”

Middle Park staff 2023
Introduction:
The whole staff at Middle Park worked together to create our vision for behaviour and discipline. 
· We want our school to be a calm, positive, happy and respectful learning environment
· We want all our pupils to have high self-esteem
· We want them to have ambitions and aspirations to be active citizens and valued members of the community
· We want all our children to develop a love of learning
· We want all our children to become resilient, reflective, and resourceful learners
· We want to encourage self-discipline and an appropriate regard for authority based on mutual respect
· We want to work closely with all stakeholders in the school community where views can be expressed
“Self-esteem is what we feel about ourselves. These feelings can produce success or failures. An individual’s feeling of self-esteem develops from relationships with other people.” Judith Sawyer 1998

We have a duty under the School Standards and Framework Act 1998 and section 89 of the Education and Inspections Act 2006 to have in place a behaviour policy that is consistent throughout the school. This policy is also related to our Bullying Prevention Policy, E safety Policy and Cyber Bullying Policy. 
We believe that we promote good behaviour by creating a happy, caring school environment where everybody feels valued, respected, secure and free from all forms of anti-social behaviour. 
We encourage all pupils to achieve their best in a safe learning environment where self-discipline is promoted and there are high expectations of good behaviour. We believe pupils will achieve their full potential in a happy and stimulating environment.  We encourage reflection of negative behaviours and work hard with pupils to understand the impact by using restorative practices. 
Values
At the heart of our school are a set of core values. These underpin our whole curriculum and school life.

Our School Values are:

Aspiration
Co-operation   Honesty 
Respect   Resilience  Reflection
Our aims are to:

· Create an ethos that makes everyone in the school community feel valued and respected.

· Achieve a real, measurable and beneficial difference in behaviour and conduct.

· Strive for happiness and a positive, responsible attitude towards school life.

· Ensure pupils and adults are challenged to reach the next step and reach their potential.

· Achieve the highest standards possible in supporting pupils to be successful
· Encourage pupils to become creative and independent learners, catering for a range of learning styles.

· Have excellent support and guidance from all staff in partnership with parents and governors.

· Encourage our school community to make healthy choices
· Have a personal pride in being part of our school and the wider community
· Promote positive attitudes towards each other and our learning

· Develop trust between pupils, staff, parents, carers, school governors and the wider community
· Promote self-discipline and appropriate regard for authority among pupils.

· Expect good behaviour and respect for others
· Work with other schools to share good practice in order to improve this policy
· Identify and correct poor behaviour in a fair and consistent way to individuals
· Ensure pupils receive a high quality education and every individual is valued for who they are and what they contribute to the school. 

· Teach understanding that our school values are principles that drive behaviour, influence our actions and attitudes, and become our scaffold for life. They influence our relationship with ourselves, others and our wider society.

· Ensure that the school values are promoted across the school community. 

· Staff model the school values and fundamental British values such as mutual respect,

tolerance and the law.

Restorative Practices 
Being ‘Restorative’ focuses on building positive relationships based on respect and fairness. In turn this creates a community that is supportive, accountable and respectful. We believe that every individual is responsible for their own behaviour. 
The Restorative framework is based upon ‘knowing the effect that I have on others’. Making changes to the way we approach incidences and issues provides children, and others, the opportunity to think about how they relate to each other and how they can find positive ways of repairing harm caused, rather than focusing solely on punishing poor behaviour or individuals avoiding taking responsibility for their actions. 
Children and adults are encouraged to put things right together. Staff are trained in the key principles of RP and we understand the importance of modelling positive language, behaviour and take time to develop positive and meaningful relationships with colleagues and pupils. When positive relationships are developed and connections are made individuals are less likely to cause harm to others or choose to damage relationships. 

The Restorative Questions: 
What happened? Drawing out each person’s story one at a time, starting with the person who has caused the harm. The aim is not to come to a definitive conclusion on what has happened, but for each person to have their point of view listened to. 
What do you think and feel about that? What each person was thinking and feeling at the time, before and since. 
Who has been affected and how? Who has been harmed/affected and how? Older children are encouraged to think about the wider implications of who has been affected e.g. families. 
What are the needs of those involved? What those affected need to feel better, move on, repair harm and rebuild relationships. 
What do you think needs to happen next/to make things right with each other and with the school community? How do those people agree and negotiate meeting the needs identified above and what support might they need to do this? Staff support pupils in this process but try to ensure the pupils form their own agreement when possible. The children can refer to the behaviour ladders to consider how they can make appropriate amends with the high expectations of the school community
	Responsibility for the Policy and Procedure


At Middle Park Primary we have a very supportive governing body that has:
· [image: image2.jpg]


the responsibility to ensure that the school complies with this policy;

· delegated powers and responsibilities to the Headteacher to ensure that school personnel and pupils are aware of this policy;

· delegated powers and responsibilities to the Headteacher to ensure all visitors to the school are aware of and comply with this policy;
· the duty to support the Headteacher and school personnel in maintaining high standards of behaviour;
· responsibility for ensuring that the school complies with all equalities legislation;

· responsibility to nominate a designated safeguarding governor to ensure that appropriate action will be taken to deal with all prejudice related incidents or incidents which are a breach of this policy; 
· responsibility for ensuring funding is in place to support this policy;

· responsibility for ensuring this policy and all policies are maintained and updated regularly;

· responsibility for ensuring all policies are made available to parents;

· responsibility to visit the school regularly, to liaise with the Headteacher and the coordinator and to report back to the Governing Body;

· responsibility for the effective implementation, monitoring and evaluation of this policy

It is the role and responsibility of the Headteacher to:
· determine the detail of the standard of behaviour that is acceptable to the school
·  ensure all school personnel, pupils and parents are aware of and comply with this policy
·  appoint a leader for behaviour and discipline
· work hard with everyone in the school community to create an ethos that makes everyone feel valued and respected
· promote good behaviour by building sound working relationships with everyone involved with the school
· encourage good behaviour and respect for others, in order to prevent all forms of bullying among pupils
· ensure the health, safety and welfare of all children and adults in the school;
· work closely with the governors and Leader
· provide leadership and vision in respect of equality
· regularly report to the Governing Body on the success and development of this policy
The leader of Behaviour and Discipline policy will:
· lead the development of this policy throughout the school; 

· have the duty to set the framework of the school’s policy on pupil discipline after consultation with the parents and pupils of the school; 

· have the responsibility of involving the School Council in the development, approval, implementation and review of this policy
· work closely with the Headteacher

· provide guidance and support to all staff
· provide training for all staff on induction

· keep up to date with new developments and resources
· monitor school support systems
· undertake classroom monitoring;

· track pupils through whole school behaviour levelling and analyse results
· create continuous links with parents;

· review and monitor;

· regularly report to the Governing Body on the success and development of this policy, incorporating the whole school behaviour levels and analysis, with the expectation that 98% of pupils are at level 1 or 2.
All adults in the School are expected to:
·  comply with all aspects of this policy
· Develop positive relationships with parents/carers, ensuring that discussions around behaviour are constructive and respectful 
· encourage good behaviour and respect for others in pupils and to apply all rewards and sanctions fairly and consistently
· promote self-discipline amongst pupils
· deal appropriately with any unacceptable behaviour using the school’s system or individual behaviour plans, including the use of restorative justice if applicable
· discuss pupil behaviour and discipline regularly at staff meetings to ensure a consistent approach is used to promote engagement and focused improvement techniques to individuals
· provide well planned, interesting and appropriately challenging lessons which will contribute to maintaining good discipline
· ensure the health and safety of the pupils in their care
· identify problems that may arise and to offer solutions to the problem;
·  report and deal with all incidents of discrimination
·  attend appropriate training sessions
· report any concerns they have on any aspect of the school community

Pupils are expected to:
· be aware of and meet the principles and expectations of this policy
· be polite and well behaved at all times
· show consideration to others
· make suggestions about school behaviour via the School Council, pupil voice, PSHE and assemblies
· obey all health and safety regulations in all areas of the school by listening carefully to all instructions given by adults
· ask for further help if they do not understand
· treat others, their work and equipment with respect
· talk to others without shouting and will use language which is neither abusive nor offensive
· take part in questionnaires and surveys
· Agree and follow class rules
· set their behaviour targets to promote ownership, independence and self-discipline.
Parents/carers are expected to:
· comply with this policy
· develop respectful relationships with school staff
· support good behaviour
· ensure their children understand and value the meaning of good behaviour
· recognise and support school boundaries and sanctions

· express views through surveys and other channels of communication
· teach and model good behaviour, including treating members of staff and other members of the school community with respect
· support school staff in matters of discipline and follow through where requested

· take an active interest in children’s behaviour and learning and be open to communication with the school;
· celebrate children’s successes and achievements 

The School Council are expected to:
· determine and review this policy with the Leader 
· discuss improvements to this policy during the school year
· set good examples and be role models to peers

· notice and praise good behaviour 
British Values and Community Cohesion

At Middle Park, we are committed to the development of community cohesion and

the prevention of extremism and radicalisation both within our school’s physical

boundaries and within our local, national and global environments. We are also

committed to respond to community concerns or local disturbances in a positive way

which supports British democratic society.
We believe that sharing our values with parents, carers and our community is

essential in supporting the children through their journey in school and life. We

acknowledge and understand the importance of the role that our community has to

play and appreciate the need to inform them of the values work that we do. We will

ensure that:
· We share our values work through newsletters and our website;

· Share resources, as appropriate, with parents and children, so that values

work can be followed up at home;

· Parents can have access to information regarding the curriculum via the school website so they can fully understand the principles behind our curriculum and values education;

· Celebrate and embrace the diversity of our community.
	Basic Routines


Classrooms:
All teachers shall create an inclusive classroom. This means providing a learning environment that will stimulate and benefit all pupils.

Rooms:
· Space should be fully utilised, allowing for freedom of movement

· Organisation and labeling of resources encourage effective learning
· Classrooms are fully prepared for the beginning of the session, and cleared methodically at the end

· Pupils are encouraged to take responsibility for, and respect their classrooms and the equipment inside them

· Displays are stimulating and interactive. There is a balance between children’s, teachers, and published materials

Pupil Management:
· Each classroom is a friendly, stimulating and secure place

· Each class agrees, signs and displays their positive class rules and refers to them regularly 

· Staff are calm, firm and consistent, applying a high expectation at all times
Teaching and learning:
· Lessons are planned, resourced and differentiated, to ensure accessibility for all pupils

· The lesson content reflects the needs of different learners, eg: visual, auditory and kinesthetic, dyslexic and autistic learners etc. 
· Lessons are interesting and have pace. Timetables show an awareness of concentration spans, and teachers feel able to adapt their days to allow maximum quality learning and teaching. 

· Pupils have opportunities to learn collaboratively, independently and creatively. 

· Circle times and the delivery of PSHE gives time for reflection and reinforces principles of citizenship.
· Pupils are taught specific strategies for understanding and managing their emotions using the Chimp Paradox model.
Around the school:
Classes should be walked to and from classroom and around the school. All staff should be prompt when collecting classes. All staff must enforce our ‘no running’ rule at all times.

Children in KS2 are expected to come up to class from 8:45am. If there is heavy rain an adult will allow the children to make their way to their classes. 

Sensible class monitors should be chosen to complete admin tasks and move packed lunch boxes around school at the appropriate times.

Prefects and house captains will position themselves in directed places to ensure that children are going out to play appropriately. Particular attention should be paid to children in lockers and cloakrooms.

Playgrounds:
Classes should be escorted to and from the playgrounds at morning break and lunchtimes. Staff on duty should be alert and actively supervising children at all times.

Playground rules and lunchtime policy should be followed.

Support available to individual pupils:
· 1-2-1 with adult
· Pupil, staff and parent/carer working together to talk through issues and potential solutions

· Behaviour charts for child in class, or break times

· Individual targets agreed on, with appropriate sanctions and rewards attached
· Use of adults “mentor” to reflect with
· Restorative Approach sessions

· Bespoke resources to meet individual needs
· Learning mentor focused group work

· Learning mentor one-to-one
· Change of environment

· Timetable variations

· Neuro diverse friendly practice
· Outside agency support and responses to recommendations
Rewards:

· Praise from staff

· Stickers and certificates

· Showing/displaying work

· House points

· Names/ticks on the happy face (KS2)

· Name/ticks on Sun (KS1)

· Class treats

· Letters/phone calls home

· Commendations in assemblies/ newsletters

· Head teachers awards

· Lunch time awards 

· Ball cage golden time
· Superkid

· Individual class rewards

· Raffle prizes
· Lunchtime equipment 

· Roles of responsibility 
Sanctions which must be applied fairly and consistently have been devised:

·   by the school leadership and the Governing Body

·   not to be degrading or humiliating to any pupil

Sanctions:
· Child spoken to by staff

· Name/crosses on the sad face (KS2)
· Name on the cloud (KS1)

· Planned time out from classroom

· Loss of playtime (morning break or lunchtime in the friendship or reflection room)

· Loss of privilege (golden time etc)

· Incident form filled in 
· Four cross letter (one day internal exclusion)
· Letter / phone call home

· Green slips filled in by lunch time supervisors

· Referral to SLT

Serious/persistent issues:
Any extreme or persistent poor behaviour should be referred to a member of SLT. Further sanctions then become available, including:

· Parent/carer called into school

· For any reported incidents of racism, bullying or LGBTQ+ abuse referral to Deputy Headteacher (Inclusion) for recording and reporting purposes 
· Internal exclusion (classroom/playground)
· Behaviour Plans/Contracts
· Fixed term exclusions. (See below)
· Referral to the Fair Access Panel
· Permanent exclusions. (See below)
· Seek advice from MASH Consultation Line

· Referral made to Social Services

· Referral made to the police

Exclusions (fixed term and permanent)
The school leadership has a duty of care to all pupils, staff and stakeholders. Any decision to exclude must be lawful; rational; reasonable; fair and proportionate. 

· A decision is lawful if it complies with relevant statutory provisions

· A decision is rational if it is guided by reason and not emotion

· A decision is reasonable if appropriate to a set of circumstances

· It is fair if there is an absence of prejudice or discrimination

· It is proportionate if the ‘punishment fits the crime.’
Possible reasons might include:
· Physical assault on a child or adult

· Verbal abuse/threatening behaviour to a child or adult

· Sexual misconduct, including sexual violence or sexual harassment
· Persistent disruptive behaviour, refusal to respond to adults

· Vandalism

· Bullying, fighting, violent acts

· Offensive language or behaviour

· Dangerous behaviour, carrying a weapon

· Racist / homophobic behaviour or abuse

· Theft

· Possession of drugs/alcohol
Before excluding:

The Headteacher may consider whether the continuing presence of a child is detrimental to the rest of the school

The Headteacher may consider whether the behaviour of the child is psychologically harmful to other vulnerable children in the school

The Headteacher will consider her duty of care to other pupils, staff and stakeholders
Pupils are less likely to misbehave if: 

· They feel valued and respected 

· They have high self-esteem

· They are able to access the curriculum

· Rules are enforced consistently and fairly by everyone

· Staff and parents work together
Use of reasonable force:
Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm to more extreme circumstances such as breaking up a fight where a pupil needs to be restrained to prevent violence or injury. 

‘Reasonable in the circumstances’ means using no more force than is needed. 

Reasonable force may be used at Middle Park Primary school to:

· Prevent a pupil behaving in a way that disrupts a school event or school trip or visit;
· Remove a disruptive pupil from the classroom where they have refused to follow instructions to do so;
· Prevent a pupil from leaving the classroom where allowing the pupil to leave would risk their safety or lead to behaviour that disrupts the behaviour of others;
· Prevent a pupil from attacking another pupil or member of staff, or to stop a fight;
· Restrain a pupil at risk of harming themselves through physical outbursts.


We have a legal duty to make reasonable adjustments for any disabled pupils and pupils with special educational needs if required. Any pupil requiring the use of reasonable force will always be assessed for the best possible outcome. 

· All incidents of reasonable force shall be recorded 

· We shall strive to inform parents and carers of pupils involved in the use of reasonable force within 24 hours of the incident
	ALL PUPILS HAVE THE RIGHT TO INCLUSION. IT IS OUR RESPONISIBILITY TO ENSURE THAT OUR SCHOOL IS TRULY INCLUSIVE.


	Behaviour for Learning


To develop an ethos of learning behaviours where pupils are encouraged to be: resilient, resourceful, relating, reflective and confident in these areas.
Behaviour for learning exists to support the development of positive behaviour in classrooms and schools. It emphasises the crucial link between the way in which children and young people learn and their social knowledge and behaviour. Its principles can be applied to all children at any age and not just those perceived as being “difficult to manage”. It applies as much to teachers and their relationship with children as much as it applies to the children themselves.

Learning Muscle
There are four main learning muscles that we have adopted at Middle Park School to ensure that the children are aware of the different aspects and behaviours for learning. These are: Resilience, Relating, Resourceful and Reflective. Each of these muscles has a learning habit associated with it.
	Learning Muscles (Four R’s)
	Learning Habits

	Resilience
	Emotional



	Relating
	Social



	Resourceful
	Cognitive



	Reflective
	Strategic




	Outside Agencies


We have invaluable support for pupils who may need extra support to manage their behaviour from the:

· Educational Psychologist

· Social Services
· RBG Inclusion Team
· Speech and Language Therapist (SALT)

· Autistic Spectrum Disorder Outreach (ASD Outreach)

· School Nurse

· Waterside 
· Music Therapy
· Physiotherapist 

· Occupational Therapist

· CAMHS / MHST
· TAC

· PSP

· Links to secondary schools (Year 6 transition)

We will raise awareness of this policy via:

· the school website

· the Staff Handbook

· meetings with parents such as introductory, transition and parent-teacher consultations 

· school events

· meetings with school personnel

· communications with home such as weekly newsletters and end of half term newsletters

· Headteacher reports to the Governing Body
	Equality Impact Assessment


Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.
	Monitoring the effectiveness of this policy


Every two years the effectiveness of this policy will be reviewed by the Leader, the Headteacher and the governors and the necessary recommendations for improvement will be made to the Governors.
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