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Leam together, grow together




Middle Park Primary School

POLICY STATEMENT FOR ADDITIONAL AND 

SPECIAL EDUCATIONAL NEEDS

Guiding Principles

This policy has been formulated with regard to the Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years (2015), the Equality Act 2010, the Children and Families Act 2014, the SEND Regulations 2014 and relevant statutory guidance and government policy relating to SEND.
Our Middle Park vision for children with SEND
We value all our children equally and strongly believe that all children have an equal right to an education, which enables them to develop fully their personal, social and intellectual potential. Our vision is to ensure that every Middle Park child experiences success in their learning and achieves at the highest possible standard regardless of their needs.  We will work with children, parents and outside agencies to ensure that special educational needs are identified early, understood and appropriately supported. We aspire to ensure all children are able to fully participate effectively in their learning and contribute to the whole school life. All children should have access to a broad and balanced curriculum and a range of experiences and suitable learning challenges, which enable them to be successful. 
Definitions
‘SEN’ refers to a Special Educational Need.  
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. 

A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

· has a significantly greater difficulty in learning than the majority of others of the same age, or 

· has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions 

 Taken from 2015 SEN Code of Practice: 0 to 25 Years – Introduction xiii and xiv

· ‘AN’ refers to an Additional Need.  Not identified as a Special Educational Need but a need nonetheless that is creating a barrier to learning.  This could well include a social need.

Objectives

· To identify, at the earliest possible opportunity, barriers to learning and participation for pupils with SEND. 

· To ensure that every pupil experiences success in their learning and achieves to the highest possible standard. 

· To enable all pupils to participate in lessons fully and effectively.
· To value and encourage the contribution of all pupils to the life of the school.
· To work in partnership with parents.
· To work closely with external support agencies, where appropriate, to support the needs of individual pupils.
· To ensure that all staff have access to training and advice to support quality teaching and learning for all pupils.
· To promote and support the mental health, emotional wellbeing and resilience of all pupils, and to identify concerns at the earliest appropriate opportunity.
· To involve children themselves in planning and in any decision making that affects them. 
Responsibilities and Responsibilities 
The Special Needs Co-ordinator (SENCo), in collaboration with the Headteacher and Governing Body, takes responsibility for the operation of the SEN policy and co-ordination of special needs provision, working closely with staff, parents and carers, and other agencies. The SENCo also provides professional guidance to colleagues to secure high quality teaching for pupils with SEN. 

Claire Evans and Emma McCarron currently hold these post. Their responsibilities include:

For Early Years see section 5 of the SEND Code of Practice 2014: 0 to 25 years

For Primary see section 6 of the SEND Code of Practice 2014: 0 to 25 years

The SENCo plans and oversees the provision for children with SEN at the school. 
The SENCo attends LA SENCo Network meetings and the local cluster network meetings.

The SENCo provides a termly report to the SEND Governor that includes changes to the SEN register, the impact of interventions and the ongoing overview of SEND support and achievements in the school.
The SENCo meets the SEND Governor termly to discuss the progress and provision provided for children with SEND.

The SENCo provides the SEND Annual Information Report to Governors.

The SENCo creates a meaningful action plan with specific success criteria and desired outcomes.
The SENCo has responsibility for the day-to-day management of all aspects of the school’s SEND work, including provision for children with SEND. The SENCo works closely with the Headteachers and keeps the Governing Body fully informed of SEND issues, providing an annual SEND Information Report.  The content of the report is specified at section 6.79 of the Code of Practice 2014: 0 to 25 years.
The Governing Body has oversight of the school's SEND provision and ensures that appropriate arrangements are in place to identify, assess and support pupils with SEND. The SEN Governor for this school is Carla Marques
Staff Expertise and Training 
Claire Evans (SENCo) successfully completed the National Qualification for SEN provision. 
Emma McCarron has successfully completed the National Qualification for SEN provision.
Staff have successfully completed SEN qualifications and training in the following areas;

· OCR Level 5 certificate for Teaching Learners with Specific Learning Difficulties.
· Nurture Group Practitioners training 
· ASD and SALT online training.
· Steps to Success training to enable them to deliver literacy programmes to our Dyslexic learners.
· SALT specialist who works alongside our Speech and Language therapists to deliver high quality SALT interventions for identified children 
· Learning Mentor training/qualifications 

· Restorative approach training  
· Chimp Paradox training 

· ADHD training and award
· Little Wandle phonics programme 
A comprehensive programme of Continuing Professional Development for SEND is planned according to the needs of our children and staff.

We are very proud to have been awarded the Centre of Excellence Inclusion Quality Mark during 2016-17 and having had annual verification days during 2017/18, 2018/19 and 2019/20 and continue to meet the high standards showing that an inclusive ethos is embedded throughout our practice

Other achievements which we are very proud of are: ADHD friendly schools award 2023, Wellbeing Award in 2022, The Dyslexic Friendly school status 2021 and June 2019 and the Autism Awareness standards (2015-16). We will continue to develop and embed these standards into our daily practice.

Facilities For Pupils With Special Educational Needs

The school recognises its duties under the Equality Act 2010 and is committed to making reasonable adjustments and improving accessibility for disabled pupils. The school's Accessibility Plan sets out how the school plans to improve physical access, access to the curriculum and access to information.
There are fantastic facilities for small group/individual teaching in the specifically designed and resourced Intervention rooms. All members of the school community, including pupils, are invited to inform the school of any disability they have. 

The school has two school-based specialist provisions. Provision is reviewed annually in response to the needs of our pupils. In 2026/7, one provision supports pupils with complex social communication and language needs, while the other supports identified pupils in Key Stage 2 with moderate learning difficulties.
Resources

Delegated funding for pupils with an EHC Plan is used in a range of ways such as resources, programs/provisions for individual needs and salaries of staff that support children with needs.

Other devolved funding is allocated to support the needs of pupils with Additional Needs where required.

Pupil Premium money is carefully allocated to support the children to which it is targeted.

Additional school funds support the management of SEN provision by purchasing resources and training staff to meet the changing needs of the pupil profile.

Identification, Assessment and Review

The school follows the SEND Code of Practice 2015: 0 to 25 years’ graduated approach with regard to the identification, assessment and review of pupils with special educational needs. The four key actions are:

Assess – this involves taking into consideration all the information from discussions with parents and carers, the child, the class teacher and assessments.

Plan – this stage identifies the barriers to learning, intended outcomes, and details what additional support will be provided to help overcome the barriers. Decisions will be recorded on an intervention plan and will form the basis for termly review meetings, held as part of Parent/Teacher consultations and Children/Staff Conferences.

Identified children will have their own SEND plan which includes all recommendations and targets from all outside agencies involved.

Do – Providing the support – extra assistance for learning or learning aids – as set out in the plan. Interventions are tailored to the individual child’s needs.

Review – Measuring the impact of support provided, considering whether changes to that support need to be made. All of those involved – learner, their parents or carer, teacher and SENCo– contributing to this review. This stage then informs the next cycle, if necessary. Progress meetings are held with Teachers and Teaching Assistants to discuss progress of learners each half term with a member of the Senior Leadership Team. Outcomes of meetings are reported to the whole Senior Leadership Team. 

Pupils receive an adaptive curriculum and those who are finding it more challenging to make the expected progress are initially identified by class teachers but also directly by the SENCo. The school has a system whereby any member of staff can raise concerns/issues with the class teacher, SENCo, Deputy Headteacher or Headteacher about a child with a potential SEN or other barrier to learning.  We involve parents/carers and the young person in question as soon as we feel a pupil may have a barrier to learning.

In school we use a range of assessment data eg, relevant family/medical history, Foundation Stage Profiles, Little Wandle/fluency placement assessment, Teacher Assessments, Teaching Assistant assessments, reading/spelling phonological awareness tests; behaviour observations recorded in a diary, etc. A range of diagnostic tests are used as appropriate.
Pupils who are not making expected progress on the basis of accumulated evidence are placed on an Additional Needs Register prior to being identified as having a Special Educational Need and being added to the register. Parents are consulted before this decision is made.

Additional Needs
If a teacher feels a child in their class may have SEND they will follow the following steps:

1. Fill out an Additional Needs Record of Concern form.

2. Speak to parents about their concern to gather their views and make recommendations on how they can support their child at home.

3. Ensure there is appropriate differentiation within their lessons considering resources children could use to access the learning.

4. Monitor the child’s levels half termly.

Additional Need (AN)’ is a term used by Middle Park Primary School to describe a pupil who is experiencing a barrier to learning, participation or wellbeing but who has not been identified as having special educational needs. This is a school-based monitoring and support category and is not a statutory category under the SEND Code of Practice.
The child will stay on the Additional Needs Register for a term, during this time the teacher must ensure they are catering for the child’s needs as well as they can within the classroom. Ensuring differentiation and expectations are pitched correctly and resources and support are managed according to the child’s needs.

If the child is not responding to the in-class high-quality, adaptive teaching and appropriate classroom-based support at the end of the term cycle and their attainment and progress is significantly different from the peers in their class, they will then be placed on the SEND register and interventions will be allocated to their need with outside agencies being involved if necessary.
Four Categories of SEN – Broad Areas of Need

1. Communication and Interaction, including:

· SLCN (Speech, Language and Communication Needs)

· Autism Spectrum Disorder  children are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication and imagination which can impact on how they relate to others
2. Cognition and Learning; when children learn at a slower pace than their peers, even with appropriate differentiation.  They include:

· MLD (Moderate Learning Difficulties)

· SLD (Severe Learning Difficulties - where pupils are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication.)

· PMLD (Profound and Multiple Learning Difficulties – where children are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment.)

· SpLD (Specific learning Difficulties affecting one or more specific aspects of learning.  This encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.)

3. Social, Emotional and Mental Health Difficulties.  They include:

· Wide range of difficulties that manifest themselves in many ways eg becoming isolated, withdrawn, displaying challenging, disruptive or disturbing behaviour.  They may reflect underlying mental health conditions such as anxiety, depression, self-harming, substance misuse, eating disorders or other physical symptoms that are medically unexplained.

· ADHD (Attention Deficit Hyperactive Disorder)

· Attachment Disorder

4. Sensory and/or Physical Needs, including:

· Vision Impairment (VI)
· Hearing Impairment (HI)
· Multi-Sensory Impairment (MSI)
· Physical Disability (PD)
Special Educational Needs

If a child is identified as having SEN, the school will discuss this with the parents/carers and involve them in decisions about the provision and support put in place. Interventions, adjustments and specific support are tailored to each individual child and monitored closely. Where a pupil continues to experience significant difficulties despite appropriate and purposeful action through the graduated approach, the school will consider whether an Education, Health and Care (EHC) needs assessment should be requested. This decision will be based on the individual circumstances and needs of the pupil, taking into account evidence of progress, provision already put in place and advice from the pupil, parents/carers and relevant professionals. Parents/carers may also request an EHC needs assessment directly from the local authority.
On gathering all relevant advice about a pupil’s progress the SEN team may issue an EHC Plan outlining outcomes to be met and additional provision to be provided. 

All class teachers have a summary of their responsibilities for pupils identified as having Additional and Special Educational Needs in the register file in each class. This file also contains a list of SEND pupils in the class and additional SEND information where appropriate e.g. characteristics of dyslexia, etc. Pupils’ intervention information is also kept in these folders and any outside agency reports and recommendations.

Review Meetings

Review meetings are held termly for all pupils on the SEND register. The class teacher and Teaching Assistant are involved and when necessary the SENCo and/or a member of the Senior Leadership team. Representatives from external support agencies may also be invited, if appropriate. 

For pupils with an EHC Plan, reviews may be more frequent depending upon need.  An Annual Review is also held to review progress towards objectives/outcomes outlined in the EHC. A copy of the review report is sent to all invitees, including parents/carers, and the SEN Team.

The SEN and AN Registers

The registers are updated termly to consider summative assessment results. Class teachers who wish to nominate additional pupils to be placed on the AN register will provide the following evidence to the SENCo:

· Class record (e.g. Record of Concern)

· Results from any curriculum tests

· Evidence of strategies already in place

· A piece of unaided work from the curriculum area deemed to be problematic

· Other relevant information e.g. medical, family circumstances, etc 

· Assessment evidence showing that the pupil is experiencing a significant and persistent barrier to learning, participation or progress despite appropriate adaptive teaching and support.
See the School Offer/SEND Information report for a comprehensive list, available on our website: www.middlepark.co.uk 
The school works, wherever possible, in partnership with parents to ensure a collaborative approach to meeting pupils’ needs.

All complaints are taken seriously and are heard through the school’s complaints policy and procedure.

External Agencies
Agencies include:

· The Educational Psychology Service

· Sensory Service (hearing/vision impaired pupils)

· Paediatric Therapy Service (Speech and Language, Occupational Therapy, Physiotherapy)

· CENMAC – support using assistive technology
· Behaviour Support Service - Waterside
· STEPS team 
· Autistic Spectrum Disorder Outreach Team

· The Royal Borough of Greenwich SEN Team

· The School Nurse

· Education Welfare Service

· SENDIASS

· Special Schools

· Specialist Inclusion Services (eg Autism outreach Team)

· Children’s Social Care

· Child and Adolescent Mental Health Service  - CAMHS
· Mental Health in School Team - MHST

· Speech and Language Therapists – SALT

· Counselling Service 

· Virtual Schools; to determine the arrangements for supporting children who are looked after by the local authority and have SEND.

The school will also seek support from voluntary and private agencies as required.

The Local Offer

The purpose of the local offer is to enable parents and young people to see more clearly what services are available in their area and how to access them.  It includes provision from birth to 25, across education, health and social care. For up to date signposting, follow this link via our website document entitled Local and Core Offer: https://www.royalgreenwich.gov.uk/send/about-our-local-offer 
Liaison With Parents/Carers


The school works in partnership with parents of pupils in accordance with guidance in the 2015 SEN Code of Practice: 0 to 25 Years.

· If the class teacher has an initial concern about a pupil’s progress parents will be invited to discuss this with the teacher at the earliest opportunity and be told of strategies in place to help their child

· If a decision is being considered to move a pupil on to the Additional Needs Register then parents will be asked for their views prior to any decision being made. Parents will be fully informed of any additional programme in place for their child. 

· Parents’/carers’ views will be sought when a pupil is placed on the SEND register and given suggestions as to how they can support their children at home.

· Parents are invited to attend each EHCP review and their comments are taken into consideration when deciding upon future action.

· In terms of an Annual Review, parents’ comments are sought prior to the review report being drafted and comments are incorporated into the final report

Consulting Young People with SEND

· Children’s views about their own learning is important to us and will be sought and taken into account during the review process and at other key times throughout the year.

Transition 

Transition is a part of life for all learners, whether that involves moving to a new class or moving to a new school. We recognise that transition is an important time for all children, but especially so for a child with SEND. Consequently, we work closely with the parents, children and staff to ensure these transitions run as smoothly as possible.

Planning for transition within the school will take place in the Summer Term or before depending on the child’s needs; arrangements for transitions to Secondary School for pupils with SEND will be planned according to individual need.

During Year 6, information will be shared with the SENCo at their next school. This information will outline needs and identify support that has proven effective. Where possible, children will visit their new school on several occasions and in some cases, staff from the new school will visit the child at Middle Park Primary School or staff from Middle Park Primary School will accompany the child on visits to their next school.

Equal Opportunities

The school is committed to equality of opportunity and will not discriminate against pupils on the basis of protected characteristics or disability. The school promotes respect, dignity, inclusion and participation for all pupils.
A copy of this policy can be found on the school website: www.middlepark.co.uk
Other related documents

This Policy should be read in conjunction with the following documents, all of which are available on the school website, see link above.

· Equality and Diversity Policy (2016)
· Local Offer
This policy should be read alongside the school's annual SEN Information Report, which provides further detail about the provision currently available at Middle Park Primary School. The SEN Information Report is reviewed and updated annually and whenever significant changes occur.
Review 

This policy will be reviewed in September 2027
Signed:     Carrie Specht & Terri Adams      Co Headteachers

Date: 

Signed:     Carol Ladbrook


Chair of Governors

Date: 


