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SEND Roles and Responsibilities at Middle Park Primary School

SENDCo – Claire Evans / Emma McCarron 
· Lead and coordinate the school’s SEND provision, ensuring statutory duties and the SEND Code of Practice are met.
· Advise, support and develop staff in identifying needs, implementing the graduated approach and adapting provision.
· Monitor SEND provision, pupil progress and the impact of interventions, using this to inform future support and school improvement.
· Oversee EHCPs, specialist provision and appropriate assessment, intervention and support packages.
· Liaise with parents/carers, external agencies and secondary schools to ensure effective partnership working and transition.
· Ensure accurate SEND records, effective use of resources and appropriate reporting to governors.
· Promote a whole-school culture of inclusion, ensuring pupils with SEND have equitable access to learning and opportunities.





















Co - Headteachers – Carrie Specht & Terri Adams

· Responsible for the day to day management of all aspects of the school’s work, including provision for children with SEND and their progress.
· Keeps the Governing Body fully informed about SEND provision.
· Works closely with the school’s SENCo, Governors and SLT to determine the strategic development of SEND Policy and provision. 









Support Staff
· Work with the class teacher to implement SEND strategies and support individual needs.
· Deliver targeted interventions to individuals and small groups.
· Observe, monitor and record pupil progress, sharing relevant information with the class teacher and SENCo.
· Communicate with parents/carers where appropriate.


Class Teachers
· Responsible for the progress and inclusion of all pupils, including those with SEND.
· Ensure the classroom environment and resources enable all children to access and progress.
· Implement the graduated approach, reasonable adjustments and targeted support within teaching.
· Ensure all children in their class are able to access, engage and retain the learning within the class. 
· Plan and review SEND targets and strategies, working with support staff, external agencies and parents/carers.
· Monitor the impact of support and share relevant information with the SENCo.
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